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All directors/trustees have five fundamental duties:

•
A duty of good faith and loyalty to the organisation

•
A duty to exercise reasonable care and skill in carrying out the role of director/trustee

•
A duty to prevent insolvent trading by the organisation

•
To abide by the FSA Professional Code of Conduct & Memorandum and Articles

•
To abide by the legal requirements and responsibilities of a Director as directed by 
Companies House in the Companies Act 2006 and the Charities Act 2011.

Treasurer Job Description

The Treasurer has a watchdog role over all aspects of financial management, working closely with other members of the board to safeguard the organisation's finances.

It is a legal obligation of the Treasurer that the identified responsibilities are met and overseen, however the main work relating to these efforts may be delegated to a finance sub-committee, staff or volunteers as appropriate. 
In summary, the Treasurer is responsible for:
1.
General financial oversight 

2.
Financial planning and budgeting

3.
Financial reporting

4.
Banking, book keeping and record keeping 

5.
Control of fixed assets and stock 

Given these responsibilities, the Treasurer typically acts as an information and reference point for the Chair and other committee members: clarifying financial implications of proposals; confirming legal requirements; outlining the current financial status; and retrieving relevant documentation, which is kept at the registered office and filed by the FSA’s administrative support.
Main responsibilities of the Treasurer

1. General financial oversight

•
Oversee and present budgets, accounts and financial statements to the management               
committee

•
Liaise with designated staff about financial matters

•
Ensure that appropriate financial systems and controls are in place

•
Ensure that record-keeping and accounts meet the conditions of funders or statutory bodies

•
Ensure compliance with relevant legislation.

2. Financial planning and budgeting

•
Prepare and present budgets for new or ongoing work

•
Advise on financial implications of strategic and operational plans

•
Present revised financial forecasts based on actual spend.

3. Financial reporting

•
Present regular reports on the organisation's financial position

•
Prepare accounts for audit and liaising with the auditor, as required

•
Present accounts at the AGM

•
Advise on the organisation's reserves and investment policy.

4. Banking, book-keeping and record-keeping

•
Manage bank accounts

•
Monitor systems for book-keeping, payments, lodgements & petty cash which are 
administered by the registered office staff
•
Ensure everyone handling money keeps proper records and documentation

5. Control of fixed assets and stock

•
Ensure proper records are kept

•
Ensure required insurances are in place.

In all of these areas the Treasurer is responsible for ensuring that effective financial systems and procedures have been established, are being consistently followed and are in line with best practice and legal requirements.
Delegated financial responsibilities

The treasurer will be part of a financial sub-group comprising the Treasurer, 2 other directors and the organisation acting CEO, which will manage and monitor the FSA finances. Final responsibility for the organisation’s finances rests with the board of directors as a whole. All members are accountable. 
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